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HANGAR X

Required space (in m2):

Name / Organisation / 
Initiative / Collektiv:
E-Mail:

Telephone:

Desired starting date:

Duration of use (permanent, one time, 
recurring, occasional):

Project / user description ( issue, contribution to the common well-being, contribution to the 
dismantling of discriminatory structures): 

Max. rental costs / month:
Ideal rental costs / month:
Max. investment:

REFURBISHMENT

This we can do ourselves:

This should be there:

We do not need this necessarily:

FINANCING

COMMUNITY

We can share (things, expertise, skills):

We want to become part of the 
Hangar X workshop (Sept - Dec 2020) 
and share following expertise: 

I want to recieve Torhaus Berlin newsletter (irregular): Ja Nein

By submitting the form, I/we declare and agree that the data provided by us will be stored, issued and processed 
within the framework of the „Hangar X“ project. Under no circumstances will data be passed on to third parties. 

Alizée Serazin

serazin.alizee@gmail.com

+336 12 84 48 53

Permanent

Structures, furniture, equipment, etc.

?

?

Resource center of salvaged building materials with discussion and workshops open to all, research and 
design assistance for individual and/or collective projects serving integration and improvement of the living 
environment.

?

Electricity, internet, water

?

?

?

Tools and materials, knowledge and know-how about 
construction, rehabilitation and reuse

X

If I’m available during this period, I’d love to participate in the 
HangarX workshop. Also, I’m not an ‘‘expert’’, but I could share 
about the theme of reusing salvaged materials in projects 
related to urban development.

Tomma Suki Hinrichsen



Tomma Suki Hinrichsen



2



3

A RESOURCE CENTER
FOR SALVAGED MATERIALS
IN HANGAR X

... BUT NOT ONLY
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This project proposal aims to promote and facilitate the use of salvaged ma-
terials for construction projects for the improvement of private housing, or in 
the service of collective projects and inclusive practices in the city of Berlin. 
 
The statement is quite simple. In today’s model of city development, when 
a building no longer fulfils its function, it is usually and simply destroyed 
to make way for a new one. The negative environmental impact that re-
sults from this kind of practice seems obvious: extraction of resources that 
are not always renewable, high CO2 emissions, pollution of ecosystems, 
huge amount of «waste» generated by the destruction of old buildings*, etc. 
 
However, while an economy and numerous initiatives linked to recycling are now 
developing in cities, the latter offer a limited response to the problem: energy 
consumption to re-process the material, limited use of recycled materials, inci-
neration and landfill of part of the waste, etc. Practices and initiatives related to 
maintenance and repair, and to deconstruction and reuse of materials and ele-
ments from old buildings are still very little encouraged, supported and valorised. 
These ones are however the most environmentally friendly, can help to support a 
local economy and to preserve the built cultural heritage, and can be at the heart 
of new responsible practices for the benefit of the greatest number of people.

*It is estimated that 385,580,000 tonnes of waste are generated by the construction/demolition 
sector in one year in the European Union, according to a study carried out by Interreg.

DIAGNOSIS: WHAT IS THE PROBLEM,
THE LACK, THE NEED?
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Figure 1 :  the principle of reuse of materials from deconstruction
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The aim of the project proposed here is to give a second chance to what is (too) 
often considered as ‘‘waste’’, by putting it back into circulation in the construction 
sector, for the benefit of individuals and collective projects. It is about questioning 
current urban development practices and the standard mode of waste manage-
ment in the field of construction, and thus to consider the materials and elements 
resulting from reuse no longer as «waste», but once again as ‘‘resources’’ to be 
valorised and made available and accessible on a local scale, through the establi-
shment of a resource centre for salvaged construction materials in the HangarX 
of Tempelhofer Feld.

A PROGRAM TO FACE THESE PROBLEMS :

A RESOURCE CENTER FOR SALVAGED
MATERIALS IN THE HANGAR X
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Nevertheless, the ambition of this project is not just to store reusable materials 
in one of Tempelhof’s hangars. It is a question of initiating and encouraging new, 
more responsible citizenship practices, in the service of the greatest number of 
people. We can consider that this project has several components:

1. First of all, a study and research section on the re-use potential of 
various materials. The aim is to identify common elements or materials 
that are still of interest for construction and whose flows are regular 
enough to be considered as a reliable resources. These are generally 
raw stone and wood, bricks or crushed bricks, doors, windows, sanitary 
facilities, tiles, metal profiles, insulation materials, furniture or technical 
equipment from residential buildings or office buildings, etc.

2. The regular harvesting of selected materials from demolition sites, 
in rubbish skips and from private individuals who wish to get rid of cer-
tain materials after construction work. These items are then listed, pre-
pared, sectorized and stored, possibly on a deposit basis, in HangarX.

The principle of an ‘‘on deposit’’ storage of materials should make it 
possible to encourage private individuals and professionals to decons-
truct or dismantle instead of destroying and throwing away. Thus, rather 
than getting rid of materials after a construction project, the resource 
centre makes it possible to leave certain materials on consignment free 
of charge and for a set period of time. If the material finds a buyer, the 
deconstructor is remunerated (according to a price fixed beforehand). 
Otherwise, if no one wishes to buy the material at the end of the period 
granted to it, it is finally evacuated to the waste sorting and revaloriza-
tion centre. 

This system should eventually lead to the constitution of a varied stock 
of materials that is regularly supplied and that can meet a wide variety 
of needs, to help in the implementation of public or private projects 
(e.g. building of urban furnitures, renovation of a house or repair of a 
garden shed at a lower cost, etc.).

... MORE THAN A STORAGE FACILITY
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3. In addition to presenting a regular and varied supply of available ma-
terials, the resource centre project in HangarX should make it possible 
to produce and disseminate knowledge notably related to construction 
and rehabilitation techniques with reused materials. The aim here is to 
learn how to give a second life to materials, objects or buildings com-
monly considered as waste or obsolete. This component will therefore 
include a part of experimentation and design assistance. One can ima-
gine here the implementation of various means:

. Experiments with the available resources, for example on the possibi-
lities for the thermal improvement of Berlin housing, on the diversion of 
everyday objects, on the creation of street furniture from reused mate-
rials for the city, etc. ;

. Organisation of workshops open to all, to share know-how on the 
same themes, but also on simple DIY solutions for improving comfort in 
the home, on the repair of everyday objects, or on themes responding 
to a request from individuals ;

. Discussions and debates with guests specialized in the field of reha-
bilitation and reuse ;

. The three previous sections may give rise to exhibitions and/or pu-
blications on the ‘‘good practices’’ related in particular to the reuse of 
building materials. Fed by research and project analysis, these exhibi-
tions/publications will be an opportunity to share knowledge on reha-
bilitation, on reuse at the scale of the object, architecture or urbanism, 
to raise public awareness on the notion of ‘‘resource’’ or life cycle of 
materials, etc. ;

. Accompaniment and advice for the design of projects with salvaged 
elements. The aim here is to be able to reflect jointly with individuals on 
the design of projects - rehabilitation for example - in their homes. This 
component will be an opportunity to exchange and identify reusable 
elements in an existing building, to define the materials available in the 
resource centre and appropriate for the project, to maximize the inte-
gration of recovered building elements, to present several choices of 
possible implementations, etc.
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regular harvesting of a selection
of materials and elements

research and publication 
about the good practices
related to de-construction

cleaning, preparation, sectorization, 
inventory and storage in the Hangar X

experiments and workshops 
about rehabilitation,
reparation, reuse, etc.

production of collective 
projects for the city
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the good practices
related to reuse

design assistance, help
and advice for projectsdevelopment of individual projects 

improving comfort at home, and using 
salvaged materials

materials that do not find a new 
purpose are sent to the sorting 
centre

The functioning of the resource center in Hangar X

DEVELOP AND DISSEMINATE
KNOWLEDGE AND KNOW-HOW

HELP PEOPLE TO BE ACTIVE
PLAYERS IN THE IMPROVEMENT
OF THEIR LIVING ENVIRONMENT

PROMOTE GOOD AND
RESPONSIBLE PRACTICES,

IN THE SERVICE OF THE
PLANET AND OF OTHERS

DEVELOP ACTIONS
CENTRED ON THE LIVING

AND DOING TOGETHER

Figure 2 :  the functioning of the resource center in HangarX
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Of course, the design of the resource centre in Tempelhof’s HangarX is still to be 
decided and will be the result of long collective discussions with the other orga-
nisations occupying the hangar. However, we can already imagine the place being 
structured around several spaces: 

The installations present in the resource centre would themselves be made from 
reused materials, potentially during workshops (office for the reception, shel-
ves for the library, etc.). The resource centre could also play a major role in the 
construction and maintenance of all the various self-managed spaces present in 
the hall for all.

. Reception with an office (for the reception of the public, consultations 
on the online inventory, etc.);

. Storage area (more or less important, depending on the space availa-
bility in the hangar, the size and quantity of materials recovered);

. Workshop for the various experiments and workshops. This place 
could also possibly be used to host discussions or conferences ;

. Exhibition area or «show-room», to present the different proposals 
for the layout of the building made on site using available materials or 
the tests carried out during the workshops, etc. ;

- Research area with an office, library and material library.

HOW DOES IT LOOK LIKE?
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1. The resource centre has a «limited» stock of materials and elements 
present in almost all demolition sites: stones, bricks, wooden beams 
and metal profiles, doors, windows, tiles, furniture, etc.

2. The resource centre has a larger and more varied stock of materials, 
including materials from other fields with potential use for construction 
and rehabilitation work in architecture (fabrics, tarpaulins, ropes, etc.). 
This version of the project would allow a much greater emphasis on 
experimentation and innovation.

This project of a building materials resource center in HangarX could very well 
develop at different times and exist at different scales:

TO GO FURTHER :

HOW COULD WE DEVELOP THE IDEA?
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Figure 3 :  what might the «Hall for All» look like?

An open community space, where knowledge and know-how associated with various fields are disseminated, in the service of individuals and common good
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Figure 3 :  what might the «Hall for All» look like?

An open community space, where knowledge and know-how associated with various fields are disseminated, in the service of individuals and common good
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‘‘Today, we can no longer build any standard without a militant attention to the 
natural, human, material and immaterial resources that surround us. Above all, to-
gether we know how to do things differently, by dealing with the notions of sus-
tainability, technical common sense and partnership. We should not consider that 
it is difficult to achieve a circular economy model, but that it is foolish not to do 
everything possible to achieve it.  (…)’’.

This quotation from the website of the French association Bellastock is a good 
illustration of the challenges linked to the theme of re-employment, which this 
resource centre project aims to meet. Indeed, the idea of setting up a resource 
centre from reused building materials in HangarX, with all the activities associated 
with it, aims to respond to various problems and needs in terms of construction, 
rehabilitation and collective practices, through the implementation of workshops, 
discussions, consultation and the development of collective, experimental, inno-
vative, sustainable, inexpensive, functional and supportive projects that can help 
the people of Berlin to become actors in the improvement of their housing and 
living environment.

In addition, the big quantity of space available in HangarX is an optimal condition 
for hosting this type of programme. The central position which the resource cen-
ter would have in Berlin would also make it possible to make this project itself a 
resource for the development of a circular economy by encouraging the invol-
vement of the local inhabitants and by implementing a dynamic of recovery and 
reuse of materials from the construction and deconstruction phases. Finally, as 
serious reuse practices must take shape through the construction of a real sector 
on the scale of a territorial organization, the establishment of a resource centre in 
HangarX would serve as a showcase and the driving force of a more sustainable 
trend and help to develop and share/diffuse knowledge and know-how related to 
this practice with a view, in the long term and on a larger scale, to changing ways 
of thinking and making the city of tomorrow. 

CONCLUSION : 

A POLITICAL, ECO-RESPONSIBLE, INCLUSIVE 
AND SUPPORTIVE PROJECT


